
  

 

 

Move to next 
step when Idea 

is solid

 

• Start process plans
• Create pequired 

processes for launch

• Put it all together
• Requirements to 

execute
• Identify Minimum 

Viable

• Understand 
Segment(s)

• Apply to idea and 
niche(s)

• Finalize pricing 
strategy

• Understand cash 
flow

• Develop income 
stream strategy

• Cash flow 
expectation 
planning 3 Stream 

Principle 
Course

Market 
Segments 

Course

Building 
Processes 

Course

Creating 
the Plan 
Course

 

• Start niching 
down

• Identify solution
• Identify Niche to 

target sales

• Start planning
• Niche Markets 
• Offering types 
• Sub offerings

• Understanding 
breaking down 
the idea

• the 5 W's
• Understanding  

the Niche!

• What is an idea?
• How ideas work
• Solidify your

idea

Idea 
Discovery 

Course

Ideas 
Breakdown 

Course

Idea Niche 
Down Effect

Strategy 
Development 

Course

 

Marketing
Planning

Branding
Courses

Advertising
Courses

Application 
Launch
Courses

 

Start the Marketing Plan 
when planning is fully 

detailed 

Updates will happen to 
plan as we go along!

Perfection NOT the priority

 

• Select this option when starting 
a new idea with limited work 
and get moving in the right 
direction.

Start cycle 
with the 

MAP 
Courses  

• Select this option to jump start 
with an idea that has already 
started or launched but needs 
work, structure and alignment.

Start cycle 
with the 

Application 
Courses

• Select this option when already 
launched and trying to grow or 
preparing to scale

Start cycle 
with 

Branding 
Courses

Always Ask 
For Help ©2020 mentorsapproach.com 

 

Launching The 
Idea Course
• Strategy
• Processes
• Tools
• Accountability

Scaling and 
Growth Course
• Strategy
• Processes
• Tools
• Investment

 

Loop Back to 
Solidify 

Planning

Mentorsapproach.com RoadMAP 


