
Launch may be test, 
beta, or live. Repeat 

through growth 
phases 

 

• Automate flow of customer acquisition 
• Relationship growth for offerings with expectationSales Process

• Control customer value through relationship
• Develop expectation for value based deliveryOn-Boarding Process

• Create planning for offering to maintain costs
• Develop growth planing on scope, time, budgetPlanning Process

• Administer work flow for automated delivery
• Delivery measures to accomodate logisticsProduction Process

• Customer expected experience based on value
• Organizational belief in expectation and delivery

Customer Focus 
Process

• Transitional workflows on efficiency and growth
• Vision, Mission and Purpose increasing cultureOrganizational Process

 

Marketing
Plan Analysis

Branding
Courses

Advertising
Courses

Application 
Launch
Courses

VISION 
MISSION 
PURPOSE 

 

Launching The Idea Course

Strategy Processes Tools Accountability

 

Scaling and Growth Course

Strategy Processes Tools Investment
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Launch
Repeat process 

through growth in 
niche 

Repeat process 
through scaling in 
new niches and 

markets 

Growth and Scaling RoadMAP 

 


